2024 ACES Regional Conferences
Table Talk Summary

At each of the 2024 ACES Regional Conferences CACREP hosted Table Talk which an opportunity for CACREP Board members and staff to provide an update on accreditation matters and for counselor educators to interact with CACREP representatives to ask questions and share information about what is occurring in your program, institution, and/or state that is influencing counselor preparation and counseling practice. The following is an aggregate summary of the five interactive sessions:

Announcements
1. New Board members: As of July 1 new members are counselor educators: Drs. Matthew Bonner & Susan Foster and Public Member Dr. Amy King
2. Board Openings: CACREP will be selecting new Board members for five-year terms beginning July 1, 2025. Two Counselor Educators member positions to be filled. The deadline for application was November 22, 2024. 
3. Site Visitors:
· The CACREP accreditation review process is primarily a peer review process, with counselor educators and practitioners serving as reviewers at all levels of review: as academic review specialists, site visitors, and board members. 
· CACREP is actively recruiting counselor educators and practitioners with expertise in any of the counseling specialty areas and/or in doctoral counselor education and supervision doctoral programs to apply to serve as site visitors. Our highest need areas are School Counseling and Addictions Counseling but applications from individuals with expertise in any of the specialty areas and/or doctoral programs are welcomed. 
· Once your application is reviewed and approved, you will be sent a link to an online Site Team Member training module which includes for both virtual and in-person visits . 
· CACREP is in great need of site visitors, we conduct site visits as quickly as we assemble teams. For context, in 2023-24 we conducted 71 site visits and are actively assembling teams for Spring visits.
· Benefits of serving as a site visitor include providing national service to the profession, contributing to quality assurance in counselor preparation, gaining exposure to innovative ideas, and engaging in individual professional development.  
· CACREP challenges every accredited program that one person from their faculty conduct one site visit a year. 
4. 2024 CACREP Standards: Your one-stop shop for all things on the new standards is the CACREP 2024 Standards Resource Page. A significant resource developed as a complement to the 0224 CACREP Standards in the Guidance Document which provides assistance with regard to the letter and spirit of the standards and policies. 

Updates
1. Centralized Staff Support: CACREP has moved away from a single staff member assigned to a program to a centralized approach to program support. If you have a program-specific question, submit query to staffsupport@cacrep.org and those inquiries are delegated to staff for response. You will hear back from a different staff member each time based on their availability/turn to respond to queries on any given day. 
2. Accreditation Review process:
· Application Fee must be received with Application and Self-Study Report in order for the accreditation review process to begin
· Site visit fee must be received before a site visit will commence.
· CACREP now conducts a preliminary review of a Self-Study Report when it is submitted to ensure required documentation has been included before it enter the desk review queue. If anything is missing programs will be asked to submit missing documentation before being entered into the desk review queue.
3. Accreditation decision letters: As of the July 2024 meeting, accreditation decision letters will go out in two batches to accommodate CHEA requirements for notification on accreditation status and to handle the volume of letters (over 200) that must be written post-Board meeting. 
All accreditation status-related decisions from a Board meeting will be communicated only via formal written correspondence within 30 calendar days of the conclusion of the Board meeting. Programs that fall in this category are those to which initial accredited status is awarded or denied; currently accredited programs seeking reaffirmation of accreditation for which there is a change in accredited status due to an action to either deny or revoke accreditation; and currently accredited programs to which a sanction has been imposed. 
Programs for which there is no change in accreditation status, as a result of Board actions, will be notified in writing within 60 calendar days of the end of the BOD meeting. Programs that fall in this category are those for which continued accreditation is reaffirmed, and approval of the following has occurred: Progress Reports, Interim Reports, Substantive Change reports, monitoring reports, extension requests, and teach-out plans. 
4. AMS: One of CACREP’s goals is to provide expanded services and support for our accredited programs. To that end, CACREP made a significant investment in an Accreditation Management System and is currently engaged in a multi-phase rollout of the AMS since May 2024. Your one-stop shop for all things AMS is the Accreditation Management System Resource Page.
It is extremely important that programs keep current at all times who is the Program Liaison on the institution’s dashboard. This is the person to whom all communications is sent for dissemination to faculty and administrators. 
Caution:	As programs move to using digital platforms and software that include the CACREP Standards, please be sure to check with the vendor that they have secured copyright permission from CACREP. If they have not, CACREP will send a cease and desist letter to anyone who uses proprietary products without permission. You do not want to lose any data that you might have within unauthorized software.
5. Monitoring Legislative Issues: CACREP tracks legislation that has anything to do with Counselor preparation and Counselor licensure and writes letters in support or opposition to a proposed law or rule change. When appropriate CACREP puts out a call to programs in that state to reach-out to their legislators – this often times is time sensitive.
6. CACREP Bulletin: Since November 2021 CACREP has been sending program liaisons a monthly CACREP Bulletin that identifies additions to the website and reminders of upcoming deadlines. Program liaisons are asked to forward the Bulletin to all faculty. This is CACREP’s method for keeping programs always up-to-date

NOTE: CACREP presented a second session on Understanding the CACREP 2024 Standards and Guidance Document.

